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I’m the co-founder of both Bold Commerce and Bold Match, and I've spent 
something over a decade now helping Shopify Merchants successfully 
navigate the world of ecommerce. So. Whether you found your way to this 
dive into dropshipping just browsing around Match, over on your LinkedIn 
feed, or because it landed in your inbox, I am glad you did. 


Now. Let's get something straight right off. Dropshipping isn't a get-rich-
quick scheme, despite what every ecommerce "guru" on YouTube would 
have you believe. It's a legitimate business model that, when executed 
properly, can be a component of a successful online retail strategy. I've seen 
dropshipping done well and I've seen it done poorly. The difference almost 
always comes down to merchants treating it like a real business, instead of a 
side hustle that runs itself.


So. I put together this guide to address the three scenarios where you’re 
most likely to need some advice … You’re a retailer considering dropshipping 
for the first time. You’re currently dropshipping but struggling with the 
fundamentals. Or. You’re looking to scale your existing dropshipping 
operation. But first, let me clear the air about what dropshipping actually is 
and isn't.

Hey there! 
I'm Jay Myers
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Dropshipping is a fulfillment method where retailers sell products without 
actually holding inventory. When one of your customers places an order, you 
purchase the product from a third-party supplier who ships it directly to the 
consumer. You never see or handle the product.

 


What makes dropshipping legitimate is the same thing that's always made 
any ecommerce business legitimate: providing real value to real customers 
with quality products, excellent service, and genuine expertise.


What Dropshipping 
Really Means in 2025

That's it. No magic, no automated money machine, 
no easily realized "passive income" fantasy.
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The first myth is that the dropshipping space is saturated and no longer 
profitable. The reality is that virtually every going ecommerce category is 
intensely competitive. Success comes from differentiation, not from finding a 
treasure map and following it to a purportedly untapped  niche.
 

Second is the belief that it’ll allow you to automate everything and make 
money while you sleep.  Which is almost too silly to type. Successful 
dropshipping requires active management, customer service, marketing, 
and continuous optimization. Just like every other retail business.
 

Third, many retailers think you’ll need to find the perfect product. Which isn’t 
a thing. Success will depend more on your marketing, customer service and 
problem solving than on the product.
 

Fourth is the frankly not unreasonable assumption that dropshipping means 
giving up a certain amount of quality control. Now, there’s not no truth to 
that, but you absolutely can maintain quality control by carefully vetting your 
suppliers, testing and maintaining high standards for your partners.
 

Finally, there's the idea that consumers always prefer faster shipping. When 
in reality, customers prioritize whatever they prioritize. Which sounds like a 
trite observation, but it is why Shopify exists. There’s room in ecommerce for 
your store because online shoppers often prioritize other factors like 
expertise, personal customer service, or specialized solutions over 
shipping speed.

Before we get down to the how-to sections, I’d just like to take a moment to address four or five of the 
most persistent misconceptions that either scare retailers away from dropshipping or set them up 
for failure:

Now, let's get into the practical guidance based on 
where you are in your dropshipping journey.
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Debunking a Few Dropshipping Myths

© ️2025 bold commerce. all rights reserved



If you're here because 
you’re curious and 
evaluating whether 
or not dropshipping 
would make sense for 
your business, 
you're already asking 
the right questions.

Part 1: Considering Dropshipping - Should You Start?

You see, the Shopify Merchants who succeed with 
dropshipping are the ones who approach it 
strategically, not impulsively.
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The Real Startup Costs and Considerations

Here’s the short version. Dropshipping works best when it solves a specific business problem: when 
you’re testing new product categories without inventory risk, expanding into international markets 
where shipping logistics are complex, offering complementary products that enhance your core 
offerings, or tackling a niche market where the consumers value expertise over convenience.

While your exact “get started” costs will vary 
somewhat based on your approach and market, 
in my experience, a successful dropshipping 
operation will require real investment. Your 
Shopify subscription starts at their basic plan 
level, but you'll quickly find yourself needing 
premium themes and essential apps for 
inventory management, email marketing, and 
analytics. Product research will represent one of 
your biggest upfront investments. You’ll also 
want to order samples, test quality, and verify 
shipping times before committing to your 
supplier relationships.


Digital Marketing will likely represent your largest 
ongoing expense. Successful dropshippers 
report substantial Paid Search and Social outlays 

across platforms like Google, Facebook and 
TikTok to attract customers. Add the cost of 
complimentary SEO, tools for competitor 
research, organic social outreach and marketing 
automation, and your monthly overhead will 
grow quickly.


Now, the hidden cost that kills most dropshipping 
businesses is insufficient operating capital. Why? 
Think about that this way … You're essentially 
running a retail operation with delayed cash flow. 
Your customers pay you immediately, but you pay 
suppliers after orders arrive, and refunds or 
chargebacks can create cash crunches if you're 
not prepared. The key is being realistic about 
these costs upfront rather than discovering them 
after you've already committed.

Forget the "start dropshipping with $100" talks 
all over YouTube. Here's what you actually need:

When Does Dropshipping 
Make Strategic Sense?

© ️2025 bold commerce. all rights reserved



Setting Up Your Shopify Store for Success

Your store needs to function like a legitimate business from day one. This means professional design that 
builds trust and clearly communicates your value proposition, comprehensive product information 
including detailed descriptions and high-quality images, transparent policies for shipping and returns, 
multiple contact methods with responsive customer support, and trust signals like testimonials, 
guarantees, and security badges. The key at this stage is building something that looks, and functions 
like an established business, even if you're just starting out.

Choosing Your First Products 
and Suppliers
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This one’s actually pretty simple. Your product selection process should prioritize sustainability over 
quick wins. Start with products that you understand or can become knowledgeable about quickly. 
Focus on solving specific problems rather than chasing flashy retail trends. Test rigorously before 
committing to a supplier, verify supplier reliability through sample orders and communication quality, 
and establish product quality standards, and their return policies upfront.
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Now, If your store’s 
already been 
dropshipping, but has 
struggled with 
inconsistent results, 
poor margins or 
operational headaches, 
you are in no way alone.

Part 2: Currently Dropshipping - Fixing Common Problems

Most of such issues are common because they 
stem from a common cause. The tendency to treat 
dropshipping like a thing apart.  Like something 
completely different than traditional online retail 
rather than applying proven fixes to the problems 
dropshipping can give rise to.
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Diagnosing Your Current Challenges

Upgrading Your Supplier Relationships

� Supplier issues like unreliable shipping time�

� quality problem�

� poor communication

Start by auditing your current suppliers using 
specific performance metrics such as order 
fulfillment time, shipping accuracy, product quality 

consistency, communication responsiveness, and 
return handling effectiveness.

The most common problems I’ve seen over the years fall into three categories:

Customer experience problems–including higher than normal return rates, negative reviews, and 
service complaints. And. Profitability challenges such as thin margins, high advertising costs and cash 
flow issues.

Many problems trace back to working with unreliable suppliers. Here's how to upgrade:

Establish clear performance standards and communicate them to your suppliers, diversify your supplier 
base to avoid single points of failure, build relationships with top performers for better terms and priority 
handling and have backup plans for any best-sellers.
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Improving Your Customer Experience

Optimizing for 
Profitability

Scaling What's 
Working

The difference between the struggling dropshippers and the successful ones usually comes down to 
customer experience they’re providing. So don’t forget to communicate with your customers 
proactively. Whether that’s about estimated shipping times or in-progress order status. Handle their 
problems quickly and offer clear escalation procedures. Provide detailed product information to set 
accurate expectations. Give them access to multiple support channels, respond promptly, and follow up 
after delivery to ensure satisfaction and encourage reviews.

Here’s another easy one. Sustainable dropshipping 
requires healthy unit economics. Calculate true 
product costs including all fees, returns, and 
advertising expenses. Optimize your pricing strategy 
based on value, not just competition. Improve 
conversion rates through better product pages and 
user experience, reduce return rates with better 
product descriptions and customer education, then 
diversify your traffic sources to reduce your 
reliance on Paid Search and Social.

Once you've tackled your store’s fundamental 
dropshipping issues, focus on systematic growth. 
In other words … Double down on your best-
performing products and best suppliers. Expand 
into related product categories to leverage the 
consumer trust you’ve earned. Test new markets 
using your proven systems and processes, automate 
repetitive tasks while maintaining your high quality 
standards. Then build email and social media 
audiences for more sustainable traffic.

I know the last one isn’t as easy as one sentence but it’s 
as simple as it gets speaking generally.
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If you've mastered the 
basics and want to scale 
significantly, you're 
entering territory 
where most dropshippers 
fail because they try 
to grow too fast 
without having the 
proper infrastructure.

Part 3: Scaling Your Dropshipping Operation
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You'll need inventory management systems that track supplier stock levels and automatically adjust 
product availability, order processing automation that handles routine tasks while flagging exceptions 
for manual review, customer service workflows that ensure consistent quality even as volume increases, 
quality control processes that catch problems before they reach customers, and financial tracking 
systems that provide real-time visibility into profitability by product and supplier.

Now, here’s some good news. Once they’re at scale, all those hard won supplier relationships become 
your competitive advantage. Negotiate better terms based on your proven volume and reliability, 
establish exclusive arrangements for certain products or markets, implement supplier scorecards with 
regular performance reviews, develop backup suppliers for your major product categories, and 
consider taking advantage of white-label opportunities with your best suppliers.

Successful scaling usually involves strategic diversification. What does that mean? Well, it means doing 
things ranging from geographic expansion into new markets with localized approaches, product line 
extensions that leverage your existing customer base, and establishing an omnichannel presence. 
Including marketplaces (e.g. Etsy, Ebay) and social commerce (e.g. Pinterest Shopping, Instagram), 
private label development for your best-selling products or product categories and then strategic 
partnerships with complementary businesses.

When your operations become too complex for your internal team to manage efficiently, when you 
need advanced Shopify customizations that require developers with specialized expertise, when your 
marketing needs require experience with advanced digital advertising  platforms or strategies, or when 
you're considering significant expansions that require strategic planning and execution support.


That’s when connecting with an experienced Shopify Agency could provide the expertise and 
bandwidth your store needs to upscale successfully, without losing touch with how you got here.

Sustainable scaling requires systems that work 
without your constant attention.

When to Consider Expert Help
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Advanced Supplier Management

Building Systems for Scale

Diversification Strategies
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One thing that’s true of virtually all of the most successful scaled dropshipping operations, is that they 
eventually-inevitably evolve beyond pure dropshipping. By building owned inventory for their best-
selling products to improve margins and control. By developing exclusive products that can't be easily 
replicated by competitors.

Preparing for Long-Term Success

By engendering brand loyalty in their customers 
that reduces their dependence on offering 
competitive pricing and by establishing market 

authority through consumer relationships.
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Regardless of which 
stage you're at, 

 
never change:
certain fundamentals

The Foundation for Any Dropshipping Success

Every decision should prioritize long-term customer relationships over short-
term profits. This means being transparent about shipping times, responsive 
to problems, and honest about product capabilities.
  

Never compromise on product quality or supplier reliability for the sake of 
higher margins. Your reputation is worth more than any individual sale.
   

The ecommerce landscape changes constantly. Stay informed about 
platform updates, regulatory changes, consumer trends, and new tools that 
can improve your operations.
  

Maintain clear visibility into your unit economics, cash flow, and profitability. 
Too many dropshipping businesses fail not because of operational issues, but 
because of poor financial management.
  

Focus on genuinely helping customers solve problems rather than using 
manipulative tactics or making unrealistic promises. Sustainable businesses 
are built on trust, not tricks.

Quality 
Standards:

Customer-First 
Approach:

Continuous 
Learning:

Financial 
Discipline:

Authentic 
Marketing:

© ️2025 bold commerce. all rights reserved 12



Looking Ahead: The Future of Dropshipping

The merchants who thrive using it will be those 
who treat dropshipping as a serious business 
model requiring the same level of professionalism 
and customer focus as any other online retail 
operation. The opportunities it represents are real, 
but so are the challenges.

Sadly, it will be 2026 
before any of us know it 
and dropshipping like all 
ecommerce strategies 
will continue to evolve. 
To better offer 
consumers options 
and satisfying 
shopping experiences.
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Success requires mastering the same fundamentals that drive success in any retail business:

Whether you're just starting out, fixing current problems, or scaling an existing operation, remember 
that dropshipping is not a shortcut to business success. It's a tool that, when used properly, can help you 
build a legitimate, profitable, and sustainable ecommerce business. The key is approaching it with 
realistic expectations, solid fundamentals, and a genuine commitment to serving your customers well. 
Do that, and dropshipping can be an excellent foundation for long-term e-commerce success.
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� Understanding your customer�

� providing valu�

� maintaining quality standard�

� executing on all that consistently
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Well, that’s it for me for today. I hope you're finding tons of value in the 
resources we're building and the connections we’re making at Bold Match! If 
this guide helped clarify your dropshipping strategy, that's exactly what 
we're here for: helping Shopify Merchants like you navigate these decisions 
with confidence. As always, if you've outgrown what you can handle 
internally and need vetted Agency Expertise, you know where to find us.

Keep building 
something 
awesome!
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find your shopify 
expert. match now.


